SUPPORTIVE CONCEPTS FOR FAMILIES, INC.

FINANCE DEPARTMENT POLICIES

FINANCIAL OVERSIGHT

SUBJECT:  

WHISTLE BLOWER PROTECTION
POLICY:

It is the policy of SUPPORTIVE CONCEPTS FOR FAMILIES, INC. to establish a program whereas to protect our employees, should they file a complaint of conduct, in which the employee may believe the company is guilty of a fiscal violation and/or federal laws and regulations relating to fraud and abuse of fiscal reporting.  

PROCEDURE:   
Employees of SUPPORTIVE CONCEPTS FOR FAMILIES, INC. will not experience any retaliation, relative to job security, from reporting suspected financial wrong doing within the organization.  

An employee wishing to “Blow the Whistle” on SUPPORTIVE CONCEPTS FOR FAMILIES, INC. for fraudulent and auditing financial matters can do so through a confidential report to their Immediate Supervisor and/or the Human Resource Department without retaliation from SUPPORTIVE CONCEPTS FOR FAMILIES, INC.
· Listed below is the potential sequence of events that may take place when an employee “Blows the Whistle”
· EMPLOYEE
· The employee files a verbal complaint to their immediate supervisor and/or the Human Resource Department
· The employee will be asked to put the complaint in writing with as much detail as possible to outline the complaint

· IMMEDIATE SUPERVISOR and/or HUMAN RESOURCE DEPARTMENT

· In the event the employee cannot articulate, in writing, the complaint
· The Immediate Supervisor and/or Human Resource Department will take notes and document the complaint in writing and have the employee sign it for accuracy

· INVESTIGATIVE TEAM - An Investigative Team will be assigned to research the complaint
· POTENTIAL TARGETS

· CEO – COO and/or CFO (Sr. Management Team)

· The Board of Directors will be notified of the complaint
· The Investigative Team will interview all employees “Blowing the Whistle”
· The Investigative Team will report all findings to the Board of Directors

· ALL OTHER EMPLOYEES
· The Sr. Management Team will be notified of the complaint

· The Investigative Team will interview all employees “Blowing the Whistle”

· The Investigative Team will report all findings to the Sr. Management Team
· The Sr. Management Team will report all findings to the Board of Directors
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